VICTOR H. ROJAS
(Alajuela – Costa Rica)

(email: victor@frojas.com)


ACCOMPLISHMENTS  

More than 15 years of experience in the area of development, contracting, managing and implementation of projects for the U.S. Agency for International Development (USAID), Non-Government Organizations (NGOs) and Private Volunteer Organizations (PVOs).  Expertise in grants and contracts management procedures includes extensive knowledge in U.S. regulations for contract and procurement.  Technical expertise in the area of program implementation in the democracy, civil society organizations, election monitoring and alternative civic education fields.  Technical expertise to facilitate grassroots community participation processes in the civil society (municipal development, health, education, elections, etc.).  Experienced in project identification, monitoring and evaluation of results.  Consistently demonstrated ability to increase productivity of people at all levels, excellent interpersonal communication, speaking, and writing skills. Successful in planning, implementing and completing projects utilizing effective problem solving techniques.  Extensive knowledge of resources and organizations active in foreign assistance.


PROFESSIONAL EXPERIENCE

11/2005- Present
Political Party Consultant



IFES/Tajikistan

· Strengthening of Multi-party political system in advance of National Parliamentary Elections.

· Development a Voter Education concepts for a national campaign to promote the citizens participation in elections.

· Design an development a gender workshops for women candidates for local and national parliaments.

03/2000 – 11/2005
President's Advisor



Costa Rican Government - San José, Costa Rica

· Development of a global strategy of information. Definition of vision, mission and strategic objectives.  Compilation and analysis of surveys and studies of social impact.

· Define a National Communication System.  Develop the norms for the implementation of the System. 

· Develop a follow-up mechanism of evaluation, control, and corrective actions for the National Communication System.

· Establish mechanisms of control and evaluation for the projects defined as Government's priority.

1998 - 03/2000 
Freelance Consultant

Political Party development, and reorganizations process

· Konrad Adenauer Stiftung
· INCEP
1995 -1998

Election Support Coordinator 

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID) - Managua, Nicaragua 

· Supervised USAID program to assist the Nicaraguan National Electoral Council in the cedulization process for the Atlantic Coast and ad-hoc Municipalities.  

· Served as liaison between USAID grantees and international community in the observation process for the 1998 Atlantic Coast elections.

· Supervised a $3.5 million country-specific assistance program for the 1996 Nicaraguan Presidential Elections. 

· Monitoring of the Inter-American Institute of Human Rights/Center for Electoral Assistance IIDH-CAPEL Cooperative Agreement in assistance to the Nicaraguan National Electoral Council, CSE.

1992-1995 
Director - Nicaragua Field Office 

NATIONAL ENDOWMENT FOR DEMOCRACY  (NED) - Managua, Nicaragua

· Reviewed and made recommendations to the Endowment regarding program proposals from Nicaragua and International organizations.

· Represented the Endowment in dealings with all political sectors.

· Assisted U.S. based NED grantees with in-country activities.

· Support NDI, IRI projects as  Civil Military relations and Political Parties programs.

· Informed NED-Washington, USAID, and U.S. institutes (NDI, IRI) about the status of democratic development grants in Nicaragua.

· Managed Endowment office and local personnel.

1994
Professor of Political Science

CENTRAL AMERICAN UNIVERSITY OF BUSINESS SCIENCES (UCCEM) - Managua, Nicaragua

· Taught course on contemporary Central American politics and economics.

1990 - 1992
Chargé d'affaires 

CHANCELLERY, EMBASSY OF COSTA RICA - Managua, Nicaragua
· Represented Costa Rica in regards to political affairs in Nicaragua.

· Served as mediator during negotiations of bilateral conflicts on customs, immigration, and border issues.

· Served as Acting Chief of Mission when required.

· Managed embassy personnel.

· Served as a member of technical teams on coordination and negotiation for bilateral meetings between Costa Rican and Nicaraguan top government officials.

· Served as delegate of the Costa Rican Government at the Central American Defense Commission and the Central American Presidents Summits of 1991 and 1992.

1990
Parliamentary Advisor
COSTA RICAN LEGISLATIVE ASSEMBLY - San José, Costa Rica

· Developed proposals for legislation and established press strategies for legislators.

1988 - 1990
Advisor - Institutional Development
WORKERS ASSEMBLY, COSTA RICA POPULAR BANK - San José, Costa Rica

· Designed a plan for the modernization of the internal structure of the organization. 

· Developed a mechanism for the incorporation to the organization of 450, 000 workers from Unions, Cooperatives, Women organizations, and Professional Associations.

· Developed a model of participatory education as a component of a conflict resolution and mediation program.

· As member of the inter-union Education Commission, designed a development framework for Assembly members.

1987 - 1988
Education Advisor - National Agrarian Program
NATIONAL WORKERS CONFEDERATION - San José, Costa Rica 

· Directed Union Education Program.

· Developed training programs for agricultural and labor unions with the objective of strengthening internal communications and public relations as well as increasing membership.

· Helped increase union affiliates participation in the decision making process.

1988 - 1989
Academic Director
CENTRAL AMERICAN ASSESSMENT FOR DEMOCRACY (CAD) - San José, Costa Rica. 

· Designed and coordinated civic education programs assisting Central American organizations working on election observation projects in Panamá and Nicaragua.

· Provided conflict resolution training to civic leaders involved in election processes.

· Assisted Nicaraguan civil society organizations in the "Vote is Secret" Campaign.

· Helped grassroots civic organizations and private businesses in Panama to establish an election observation program assisted by human rights organizations.

1987 - 1988
Consultant-Development of Youth Organizations
PRO-DEMOCRACY ASSOCIATION (APRODEM) - San José, Costa Rica

· Developed training programs for youth leaders of political parties in Nicaragua to strengthen organizational structure and training techniques for new members.

1987
Advisor - Grassroots Organizations

Costa Rica, Nicaragua, and Panamá.

· Central American Assessment for Democracy (CAD).

· Trained Nicaraguan political party leaders, journalist, and community organizers in organization techniques and electoral systems.

· Served as training consultant to grassroots organizations comprising the National Civic Crusade in Panamá.  Trained community leaders in organization techniques, electoral accountability, and internal communication.

1987
Freelance Consultant 

SOCIAL SCHOOL JUAN XXIII - San José, Costa Rica
· Responsible for training members of solidarity Associations in a variety of areas.

1986-1987
Consultant - Civic Education - Costa Rica.

· Pro-Democracy Association (APRODEM).

· Provided civic education training to exiled Nicaraguan Civic leaders living in Costa Rica 

1985 - 1987
Researcher 

UNIVERSITY OF COSTA RICA - San José, Costa Rica

· University of Costa Rica, Department of History and Geography.


EDUCATION
Bachelor of Arts Degree.  Major: History, 1985
University of Costa Rica - San José, Costa Rica 


Specialized, Political Marketing, FIU-ALACOP


Miami, Florida 2000

COMPUTER SKILLS

Proficient in the use of: Windows 95 operating system, Word, Excel, Power Point and Access.

LANGUAGES
Mother tongue, Spanish, and working knowledge of English.



REFERENCES

-Abel Pacheco de la Espriella

President of Costa Rica Republic

e-mail: njimenez@casapres.go.cr
-Liliana Ayalde

Director USAID Bolivia

layalde@usaid.gov

-Susan Reichle

sreichle@usaid.gov
